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Board Financial Planning - Regrouping and Planning 

 

Today’s financial situation has caused many associations to feel the pinch of not 

having as much money as they once may have been accustomed to having, but 

the obligations of the Association still have to be met.  Stepping back, reflecting 

on what the priorities are and making sure that the structural components, 

infrastructure and safety of the owners is met takes precedence.  Making sure this 

happens may take a little more time by choosing to prioritize major expenditures 

for these items.  It may take one, two or even a three-year plan to realign the 

obligations to the income.  We’ve all lived on less, not that we like it, but it is 

doable.  Making sure that your plan is communicated to the members will serve 

to let them know that you’re putting them as your priority, that the investment 

their home represents will be taken care of, that you are not ignoring what needs 

to be done.  That it will be done in a studied, economical, but proper way. 

Certainly, everyone would like to see annuals changed out routinely, dead plant 

material replaced immediately and the trees trimmed or new furniture at the 

pool, but these are things that can be done less frequently and still maintain the 

appearance of the community.  Certainly, the basic maintenance should be kept 

up, the irrigation maintained, but do the roads really need to be resealed this 

year?  Can the pool furniture be re-strapped to last another year while the roofs 

are replaced or major building maintenance is performed?  Probably. 

Doesn’t it make sense to create a major maintenance schedule that can be 

communicated specifically when owners call in a request for pressure washing 

and they can be told that it will be done in the third quarter of the year or that an 

evaluation of all of the gutters and downspouts will be made and completed in 

the second quarter, or that the sidewalks will be evaluated for cracks that require 

repair in the first quarter. 

By creating a maintenance schedule resident can be assured that their request 

will be addressed.  It makes economic sense to group large maintenance items 

together so only a single mobilization is needed to complete the job. 
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Communicating the plan and the schedule will provide the owners with the 

knowledge their Board is aware of the economic strain on everyone and they are 

taking care of the issues.  Yes, it may take a little longer than everyone would like, 

but it is a fiscally responsible response to the current situation.   With a little 

planning, we can still do what is necessary and needed and keep your community 

solvent. 


