
 

 

  

  

Natural Disasters: A Fact of Life for Community Associations 
 

Across the country, associations have 
been and will continue to be affected 
by natural disasters. In 2020, 
communities dealt with flooding, 
tornadoes, hurricanes, fires, 
sinkholes, earthquakes, and even a 
rare derecho storm. In some 
instances, associations were faced 
with multiple disasters at once or 
back-to-back, which presented an 
even more significant challenge. We 
are warned that these disasters will continue to happen in higher frequency than ever before 
and that we should treat it as 'when they occur' instead of 'if they will occur.' With that said, 
boards who oversee associations must make a priority of disaster planning for their 
community.  
 

So, how does a board get started with creating a disaster plan? The first step is to discuss the 
need for this planning at a regularly scheduled meeting. This will encourage the sharing of 
ideas and resources on the topic. The board may want to consider appointing a committee to 
develop the community disaster plan. This means there is dedicated time and resources 
allocated for the express purpose of addressing the need for proactive disaster planning. 
 

Once the board has the right people and resources in place, it is good to have certain 
documents developed. These might include policies, guidelines, maps, a list of important 
contacts, and more. Sentry Management has made a disaster planning document available 
for developing a complete and thorough community disaster plan. The planning document is 
available and accessible in the information center of the CommunityPro® Portal provided to 
each of our partner communities.  
 

The board or committee will need to discuss many factors, but perhaps the two most 
important topics would be communications and insurance. High on the list of pre-disaster 
preparedness is the residents. Communication will be critical when dealing with any 
emergency, and residents will look to the board and management for assistance and direction 
during a disaster. Effective communication begins with making residents aware of the disaster 
planning process and any policies, procedures, or guidelines published as a result. This may 

 

 

 

 



include in-person meetings to introduce the plans, community-wide mailings, eBlasts, postings 
of the community portal/website, or postings in common areas. Remember, there is no such 
thing as too much communication. 
 

The board and committee may even consider coordinating an event for residents to attend 
with guest speakers from local agencies like the police department, fire department, or local 
Red Cross. These types of discussions can help residents understand what support exists 
locally and how to access that support during or after an event.  
 

Equally crucial to proactive communication is establishing a way to communicate with 
residents during and after the disaster. Keeping in mind that electricity or cell towers may be 
out, the board should consider what alternative methods of communication may be 
available—for instance, pre-recorded phone messages or a message board in a public 
common area. A plan for touching base with elderly or disabled residents is a must, as they'll 
need to be made aware of the situation and ensure they're safe and have access to life-
supporting resources. 
 

One of the most critical issues to address when preparing for disasters is the community’s 
insurance coverage. At least annually, the board should review all coverages to ensure the 
association is adequately protected. Remember, the board has the fiduciary obligation to act 
in the community's best interest, including the effort of obtaining insurance coverage. If the 
board is uncertain of what coverages may be necessary or required, be sure to set up a 
meeting with a trusted and reputable insurance agent. Know that having adequate coverage 
should never be a question of affordability, primarily if the community has known exposure. 
Some questions to ask about your insurance coverage: 
 

• Does our policy include coverage for code upgrades? 
• Does our policy cover debris removal? 
• What perils (cause of loss) does the policy cover? 
• Under what conditions is water damage covered? 
• What constitutes flood damage (and why is it different than wind-driven rain?) 
• Do we need flood insurance? 
• What are our deductibles? 
• What does the policy require us to do in the event of a loss? 
• What type of records and documentation will the insurance provider want to see 

in the event of a claim? 
 

With these questions answered and understood and the assurance of having the appropriate 
policies and coverages in place – the board can rest easy knowing the association is 
protected when the disaster hits. Not only that, but the board will understand the steps to take 
to ensure a smooth claim process in the aftermath of the event.  
 

Now, more than ever, boards must take seriously their responsibility to plan for the disasters 
that will come. While it is impossible to know just how severe or damaging any single disaster 
event will be, it is possible to plan for worst-case scenarios and ensure the association 
provides excellent communication to residents while protecting their interests.  
 
 

The information contained in this article is provided for informational purposes only and should 
not be construed as legal advice. No recipient of this content should act or refrain from acting 
without seeking the appropriate legal or other professional advice. 
 

 

 

 

  



 

 

 


