
 

A New Way to Conduct Annual Meetings 
 

COVID-19 has changed how we 
work, socialize, even how we 
play; all aspects of our lives 
have been 
impacted. Associations are 
feeling the impact in how 
meetings function and are 
wrestling with the challenges of 
social distancing and providing a 
safe venue for in-person 
meetings, which members are 
very reluctant to attend. Venue 
availability has decreased dramatically as well. With the annual meeting season right around 
the corner, there are better options available.  
 

Now might be the time that boards reconsider how they conduct business and look for 
solutions that make the transition easy.   
 

For those boards willing to adopt new standards for meetings, an annual meeting can provide 
an excellent opportunity to utilize video conferencing, like GoToMeeting or 
Zoom. Associations adopting this practice across the country with great success, and many of 
them have made a permanent transition to holding all meetings online. This adoption of a new 
standard has allowed boards to become more efficient and effective, with meeting times 
decreasing and productivity increasing. Homeowners find that online meetings enable them to 
attend from anywhere. And this isn’t true just for regular meetings as boards find conducting 
annual meetings online actually increases attendance. For many associations, online 
meetings mean a quorum can be achieved.   
 

Let’s look at some of the ways online meetings can be better for your association. First is the 
sheer convenience of an online forum. No traveling or packing up of materials and laptops is 
required. Convenience means higher attendance and less stress on attendees. Online 
platform users will also find that incorporated technology enhances a board’s effectiveness: 
for example, think of a board being able to screen share Google Earth or documents. 
Recorded meetings can be reviewed by members at a later time, and the board can even 
watch a pre-recorded presentation together. Managers can pull information off the web and 
share with the board in real-time, allowing for quicker decision making. Lastly, over 75% of 
boards who have switched to online meetings say they will continue to do so in the future.  

 

 

 

 



 

So, what does it take to hold a successful online annual meeting? First, make sure the 
association is set to utilize online meetings platforms. Choose the right platform that allows the 
use of a chat or discussion forum for questions (if necessary), and enable the meeting to be 
recorded. Ease of use is a significant factor, too. Most people are already familiar with Zoom 
and GoToMeeting, which are excellent choices for associations. A couple of other vital 
elements in holding an annual meeting online are:  
 

CONSULT LEGAL COUNSEL 

The association board needs to engage legal counsel, as state statutes and governing 
documents may require specific standards to be met for meetings and voting. Amendments to 
the governing documents may be necessary to enact online meetings and voting.  
 

DECIDE HOW TO HANDLE VOTING AS SOON AS POSSIBLE 

In the current environment, the best option for voting may be to utilize an online service. 
Several companies provide online voting solutions for board meetings. However, these may 
require a lengthy setup time- sometimes more than 30 days, so engaging a company sooner 
will help ensure any election goes smoothly. Be sure the company has good references and 
can provide the services needed.  
 

REGISTER FOR AN ONLINE PLATFORM AND CONDUCT A TRIAL RUN 

The board will need to promote the platform to the community, so it’s a good idea for the 
board to be comfortable with the software, the login procedure, and the functions of the 
software. A trial run is a smart idea. Conduct a brief meeting between the board members so 
that the chat features, audio and video settings, and other components of the platform are 
familiar. 
 

HAVE AN AGENDA AND STICK TO IT 

Make sure the agenda is readily available. Utilize the association website, email blasts, and 
other means to put the agenda in homeowners’ hands. Be sure to keep the discussion on 
topic and monitor the time. 
 

MAKE SURE RESIDENTS KNOW HOW TO DOWNLOAD THE NECESSARY SOFTWARE 
AND LOG INTO THE MEETING. 
Sending an email blast with the software link, login information, and instructions on how an 
online meeting works will ensure the owners have everything they need to join the meeting. 
Also, Include the meeting time and agenda if this email will serve as notification of the 
meeting. 
 

DESIGNATE THE BOARD PRESIDENT AS HOST 

Online meeting platforms need a host. Typically the Board President will preside over the 
forum, establishing the tone for the meeting and making sure discourse remains civil. The host 
will also ensure the agenda is followed and should provide a few rules conduct at the 
beginning of the meeting. 
 

DESIGNATE A MONITOR 

It’s important to have a person available to make sure the video and audio components of the 
meeting function correctly. This person can also monitor any chat feature, making sure the 
host answers questions or concerns that are raised. 
 

BEGIN EARLY 



When using an online platform for a meeting, the host should be logged in at least 10 minutes 
before the actual start time. Any problems can be resolved, and the meeting can start without 
delay. 
 

Consider how online meetings can benefit the board and community. More and more 
associations are discovering the positive benefits of holding online meetings, with increased 
attendance and productivity being the primary reasons why the changes become 
permanent. As platform use increases, companies will begin introducing more capabilities into 
the system. Already, some are incorporating a voting feature and greater hosting 
functions. Take advantage of the social distancing mandates by introducing the association to 
the idea, and present it in a positive light. Emphasize convenience and ease of using an 
online forum. Sentry currently offers its clients GoToMeeting, and your manager can help get 
your community started if it hasn’t already.   
 

If the association still holds the annual meeting in a public venue, attendance may be 
meager. 2020 may not be the year to convene a majority of owners if the board is proposing 
amendments to governing documents or other broad reforms.  Elections may be affected by 
low quorum numbers. And in anticipating a smaller turnout, the board should take measures 
to ensure safety, such as limiting and spacing the available seating, providing masks and 
sanitizer, and limiting the time allotted for the meeting.   
 
 

The information contained in this article is provided for informational purposes only and should 
not be construed as legal advice. No recipient of this content should act or refrain from acting 
without seeking the appropriate legal or other professional advice. 
 
 

 

 

 

Leigh Quinn 
Vice President, Longwood, FL 
Sentry Management, Inc. 
 
Leigh Quinn is a Vice President in Sentry’s Orlando Division who 
has been with the company for over 15 years. Her talented team 
has won numerous accolades and awards for their dedication to 
Sentry’s Foundation Principles. 

 

 

 

 

 


