
 
Special Edition: Delays in Mail Delivery; How the Decline of 

USPS Reliability is Affecting Associations 
 

Communication is the lifeblood of an 
association and without it, the association 
simply cannot thrive. This is especially true 
when it comes to time-sensitive content which 
is common in associations. While the decline in 
the United States Postal Service (USPS) 
reliability is well-known, many have not 
considered the ill-effects it has caused 
associations across the country.  
 

Reports as recently as December 2020 indicate 
a historically low on-time rate of 38% for non-
local first-class mail. This metric hovered around 90% before the onset of the COVID-19 
pandemic. Similarly, the in-state delivery average has increased from two (2) days to six (6.) 
Similar trends have continued in 2021, and associations must mitigate the probable delays that 
will be experienced with association mailings. 
 

Which communications are most affected? 

Perhaps the most important and time-sensitive mailings that many associations send are 
meeting notices. Most governing documents and, in many cases, state statutes dictate specific 
mailing requirements for certain types of meeting notices.  
 

These notice requirements are intended to allow adequate time for homeowners to receive the 
communication, process the information, and respond with anything they need to do, such as 
returning a proxy or submitting their name as candidates in an election. Delays in these types 
of mailings can create inadequate timelines for homeowners to respond, failure to obtain the 
quorum necessary to conduct association business, or meeting the requirement for a candidate 
to get on a ballot resulting in challenges and concerns over a proper election. Delays can even 
elicit frustration from homeowners who will challenge how the association is operating. 
 

Of equal concern is the mailing of billing notices and receipt of homeowner payments. If 
homeowners depend upon receipt of a billing statement to make their payment, or if they're 
used to sending payments only days before the late date, problems can (and will) arise. Boards 
may notice an uptick in late payments and also the corresponding penalty fees. Calls from upset 
homeowners are likely to increase as well. For communities with restricted cash flow, the on-
time delivery of homeowner payments can help keep operations going without interruption. 

 

 

 

 



 

So, what should the board do? 

Once the board acknowledges the propensity for issues to arise due to the USPS issues, they 
should begin identifying ways to mitigate the effects. For meeting notices, boards will want to 
start the planning process much sooner than usual and allow between 14-30 extra days of 
mailing time.  
 

Due to the sensitivity of these alterations, Sentry Management highly encourages consultation 
of legal counsel to ensure that the association is not violating any provisions of the governing 
documents or state statutes which may prevent an excessive amount of additional mailing days. 
 

As for billing and homeowner payment delays, board members will need to consider what 
communication may be sent to homeowners to alert them of the issue and encourage them to 
send payment a few days sooner than normal. Additionally, electronic payment methods should 
be encouraged. If problems with excessive penalty fees and frustration from the members are 
present, the board may consider a temporary adjustment to the association collection policy. 
Again, these types of considerations should be reviewed by the association's legal counsel.  
  
There is no such thing as too much communication. 
In addition to the above measures, Boards should also consider what other mediums are 
available to communicate with homeowners and the frequency of which they are used. Options 
include posting notices in the community common areas or, depending on the specific situation, 
posting door-to-door. 
 

Postings on the CommunityPro® Portal or other websites are encouraged, as well as the use 
of the eBlast system. Now is a great time to encourage homeowners to register for the portal 
and provide an email address to receive community eBlast communications. 
While these are great options, please note they typically must be utilized in conjunction with 
regular mailing practices unless the governing documents or state statutes allow otherwise. 
  
The delays presented by the decline in the USPS's reliability represent a circumstance beyond 
board members' control. While the hope is the service level will return to normal soon, we cannot 
stress how important it is for board members to take precautions now to prevent undesirable 
outcomes. Doing so will ensure a more pleasant experience for board members and 
homeowners alike, which is always a great thing! 
 
 

The information contained in this article is provided for informational purposes only and should 
not be construed as legal advice. No recipient of this content should act or refrain from acting 
without seeking the appropriate legal or other professional advice. 
 

 

 

 

  

 

 



 


